The creation, operation and future of HE in FE partnerships - conference paper companion resource: Examples of HE/FE Partnerships 
The information detailed below was gathered in the production of ‘The creation, operation and future of HE in FE partnerships’ paper presented at the conference, ‘HE in FE culture and experience: a partnership perspective, Warwick, 30th - 31st March 2009.  It has been made available to illustrate the wide variety of English HE in FE partnerships in terms of partnership type, members of these partnerships, their funding and some operational characteristics. 
	Name
	Type
	Partners
	Funding
	Roles
	Operations

	Regional University Network (RUN)

http://www.leedsmet.ac.uk/regional/new/index.htm 

(Source: Fraser et. al, 2008).

Leeds Met University


	Network
	Belfast Metropolitan College

Bishop Burton College

Bradford College 

Calderdale College

Chesterfield College

Craven College

Dearne Valley College

The Grimsby College

Hull College = The Hull College Group incorporating Harrogate College

Kirklees College

Leeds College of Building

The Manchester College

Loughborough College

New College Durham

Newcastle College

Park Lane College

Selby College

Leeds Thomas Danby

South Eastern Regional College

Wakefield College

West Nottinghamshire College

York College


	Not funded
	Fraser et al (2008)

Fulfil Leeds Met Vice Chancellor, Professor Simon Lee’s vision of a great north university and a world class regional university.

Widening Participation

Enhanced Progression

Share good practice
	Fraser et al (2008)

Co-ordinated by the RUN administrative/academic/research team at Leeds Met and led by an Associate Dean

Curriculum development, validation and approval

Regional Development Fora

· Alt-E

· Art & Design

· LIS

Early Application Scheme & progression to honours

Use of Leeds Met & partner college facilities

Students’ Union

Networking and sharing ideas of best practice and expertise 

CPD and staff development opportunities

Submission of collaborative bids

Sharing of resources



	Regional University Partnership

http://www.anglia.ac.uk/ruskin/en/home.html 

(Source: City College Norwich, 2003)

Anglia Polytechnic University (APU) and is now the Anglia Ruskin University (since 2005)


	
	Braintree College Cambridge Regional College 

Cambridge Theological Federation

Chelmsford College

The College of West Anglia

Epping Forest College Harlow College

Huntingdonshire College

Norwich School of Art & Design

Peterborough Regional College

SEEVIC College

Suffolk Postgraduate and Research Centre

Thurrock & Basildon College
	HEFCE
	Offer undergraduate and Foundation degree courses
	City College Norwich (2003)

Academic Office

HE Co-ordinator

Regional Office

Regional Faculty Board

Module mapping for HE Courses

Offer industry-based Foundation degrees

Progression

Provide collaborative courses

	Combined Universities of Cornwall (CUC)

http://www.cuc.ac.uk/ 

http://www.cuc.ac.uk/about-cuc.htm
(Source: HEFCE, 2008)
	Unincorporated Association

(written agreement)
	The University of Exeter

The University of Plymouth

University College Falmouth

Peninsula School of Medicine and Dentistry

Cornwall College

Truro College + Penwith
	
	Develop and expand HE provision in Cornwall


	Rotating Chair

Steering Group consisting of Vice Chancellors and principals)

Executive Group chaired by Director of Partnerships

Has a central team which includes an Executive Office which coordinates and promotes the partnership, and a Business Development Team which engages with the business community.



	Greater Manchester Consortium for HE in FE (since 2002) 

(Source: HEFCE, 2003b)
	Consortium
	10FECs (offering HE provision)

2 Sixth Form Colleges

6 HEIs in Greater Manchester
	FE colleges were invited to be members and allocate 2% of their HEFCE allocation from the Development Fund for Learning and Teaching to support consortium’s activities.
	HEFCE (2003b)

Collaborative work on projects.

Share and disseminate good practice.

Promote HE in FE in Greater Manchester region.
	HEFCE (2003b)

Establish a steering group.

Establish small working groups for small scale projects.

Collaborative curriculum development.

Organise regional events to disseminate outcomes of projects.

Organise annual staff development events.

Quality assurance.

Marketing.

	Huddersfield Consortium for Post-Compulsory Education and Training (PCET)

The Huddersfield University Distributed Centre for Excellence in Teacher Training (HUDCETT)

http://hudcett.hud.ac.uk/ 

http://excellence.qia.org.uk/article.aspx?o=124365

	Consortium

CETL


	University of Huddersfield (lead institution)

32 colleges in North England

50 partners (academic and non-academic partners) from the Learning and Skills Sector (LSS), Higher Education, and PCET.
	HEFCE
	HEFCE (2003a)

Delivers in-service qualifications in professional development

Target audience are teachers and trainers for post-compulsory sector of education and training

Quality review

Delivery of programmes

Share good practice

Provide online resources


	(http://www.hud.ac.uk/hr/jobs/particulars/1129.pdf) 

Curriculum development

Quality assurance undergraduate programmes, and for pre-service PCET teacher education.

Consortium Director

Consortium Board

Steering Group

Head of PCET

Divisional Heads

HEFCE (2003a)

Monthly meetings of teaching team leaders in each of the colleges

Workshops

Resources exchanges

Research seminars

Dissemination services

University liaison tutors is the link person for the programmes in each college

Collaborative curriculum 

HUDCETT Staff Continuous Professional Development (CPD)

	Humber FH/HE Consortium 

http://www.lincoln.ac.uk/home/schools-and-colleges/humber-FEcons.htm
(since 1998)


	Consortium


	Hull College 

Bishop Burton College 

East Riding College 

Franklin College 

Grimsby College 

Hull College 

North Lindsey College 

Wilberforce College 

Wyke College 

University of Hull 

University of Lincoln
	HEFCE
	Provide sub-degree which meets the local community and businesses needs.

Expand foundation degrees.

Widening participation.

HE progression
	http://www.lincoln.ac.uk/home/courseindex/partners.htm 

University of Lincoln courses are delivered through the network of local colleges.

http://www.hull.ac.uk/partnerships/ 

Collaborative delivery of University of Hull HE Level awards.



	Matthew Boulton College and Aston University

http://www.qaa.ac.uk/reviews/reports/health/aston06.asp 

(Source – HEFCE, 2003a)


	Franchise
	Aston University (Lead Institution)

Matthew Boulton College

Non-academic partners

Birmingham and the Black Country Strategic Health Authority (SHA).


	
	Widen access

Skills Transfer

Promote evidence-based practice

HE Progression


	HEFCE (2003a)

College re-location to Aston’s site

Validation and accreditation

Curriculum mapping and development

Staff development

http://www.qaa.ac.uk/reviews/reports/health/aston06.asp
Meet the relevant professional statutory and regulatory body requirements 

Quality assurance and enhancement.

	Sheffield Hallam University Associate College network, CAN (since early 1990s) 

New CAN (2001)

(Source: HEFCE, 2003b)

(continue next page)


	Non-funding partnership led by an HEI


	Sheffield Hallam University (lead institution)

10 FECs 

2 health care trusts

Since March 2001

The new CAN was formally established by an agreement signed by seven members. Since then, a further five organisations have joined or rejoined the CAN, which now covers most of the FE providers in the sub-region of South Yorkshire, as well as a significant number of colleges in the immediate travel to study area of Sheffield.


	Non-funding partnership
	HEFCE (2003b)

To facilitate progression.

Dissemination of good practice.

Thus the primary objective of the CAN is ‘to enhance educational opportunity by proactively developing educational provision which is articulated and enables progression’, but it is recognised that when associate colleges have significant higher level HE provision themselves then the objective is ‘to develop partnerships…for planning, delivery and assessment so as to maximise academic and professional exchange, enhance quality management and share learning materials and good practice’.
	HEFCE(2003b)

The network is managed by an associate college steering group:

· consists of one representative from each partner institution, appointed by that institution’s head

· the chair and deputy chair are elected every two years by members of the steering group, which meets approximately three times a year. 

· The primary tasks of the steering group are:

· to prepare and agree annual and longer-term strategic plans for the network

· to prepare annual development plans for the network and individual colleges

· to review the strategic objectives and annual plans

· to oversee the effectiveness of collaborative programme planning across the network

· to contribute to the annual review of the quality and academic standards of the programmes 

· to establish appropriate sub-groups and project groups to undertake work on behalf of the steering group

Sub-groups and project groups are concerned with:

· curriculum planning and development

· quality and standards, management and enhancement. 



	Suffolk College and University of East Anglia Partnership (since 1992)

(Source: HEFCE, 2003b)


	Associate College Relationship (has institutional agreement,  with substantial delegation of authority)


	Suffolk College (associate college)

University of East Anglia
	
	HEFCE (2003b)

Collaborate to develop a strategy to increase and widen regional access to HE

To facilitate staff development and collaborative opportunities for staff at both institutions.


	HEFCE (2003b)

UEA is the local and sole validating partner for all undergraduate and postgraduate provision at the college.

The two formal joint committees are:

· joint academic planning forum

· identifies areas of potential collaboration and competition between UEA and Suffolk College

· jointly chaired by the pro vice-chancellor responsible for external affairs at UEA and the assistant principal (HE) at Suffolk College

· all proposals for new, amended or withdrawn UEA awards offered at the college are submitted to this committee following approval by the college’s HE approvals committee

· joint academic committee

· has formal responsibility for the validation of postgraduate courses delivered at the college

· monitors issues arising from accreditation committee is chaired by the director of off-campus and collaborative provision at UEA and the vice-chair is the dean of quality enhancement for HE at the college.

	The Higher Education & Training Partnership (HETP) – since mid 1990s but formally established as HETP

(Source: HEFCE, 2003b)
	Funding Consortium led by HEI
	4 FEC & 1 University

(Barnet College, Harlow College, Middlesex University, the College of North-East London, and Waltham Forest College)

Middlesex University developed an extensive associate college scheme with local FECs.

Create an inner circle of 4 colleges and the university.


	Recognition as funding consortium (HEFCE)
	HEFCE (2003b)

Focus on North London and the Lee Valley.

To develop a strategic collaborative approach to regional training and education provision.

To increase part-time higher education opportunities. 


	HEFCE (2003b)

Bound by partnership agreement which defines the framework within which the HETP operates.

Curriculum planning.

Quality assurance.

Staff development.

Organisational structure:

· HETP executive comprises the principals of each of the colleges and the vice-chancellor and deputy vice-chancellor of the university.

· HETP management group, consisting of the partnership’s director and a senior representative from each of the colleges, also meets monthly with a focus on more operational matters. 

	The Humber FE/HE Consortium (since 1998)

(Source: HEFCE, 2003b)
	FE-led funding consortium


	Led by Hull College

Two HEIs in membership – the University of Hull and the University of Lincoln (formerly Lincolnshire and Humberside). Apart from the lead institution, four FECs are members – East Riding, Bishop Burton, North Lindsey and Grimsby Colleges; and three sixth form colleges – Wyke and Wilberforce (in Hull) and Franklin (in Grimsby).
	HEFCE-recognised funding consortium


	HEFCE (2003b)

To ensure that its provision widens participation.

To develop new progression routes for learners which meet local employer.•

To ensure provision addresses needs for higher skills.

To develop staff expertise and institutional capacity to assure quality.
	HEFCE (2003b)

Simple organisational structure: 

· each member institution is represented at a senior level on a management group.

· a quality committee to fulfil a quality audit role for the consortium, monitoring performance indicators such as recruitment to targets, retention, achievement and progression

· administrative support

Joint staff and curriculum development. 



	The London Higher Education Consortium (LHEC) 

(Source: DFES, 2003)
	Consortium
	London

40 HEI

52 FEC
	HEFCE-funded initiatives

e.g. LHEC set-up London Competitive Advantage Programme 2000.
	DFES (2003)

To enhance London’s national and international reputation as a place of study and research.

To foster collaboration between educational institutions and businesses.
	DFES (2003)

Provide a strategic forum for London.

Collaborative course design and development (involving senior business managers).

Recruit business practitioners for teaching roles and securing work placements for students.



	University Campus Suffolk (UCS)

http://www2.essex.ac.uk/academic/offices/acadpart/ucs.htm (since 1st August, 2007)

(Source: DIUS, 2008)
	Franchise
	University of East Anglia (50% lead)

University of Essex (50% lead)

Suffolk New College (formerly Suffolk College)

Ipswich Education Quarter

Great Yarmouth College

Lowestoft College

Otley College

West Suffolk College
	HEFCE

East of England Development Agency

Suffolk County Council


	DIUS (2008)

Provides higher education presence in Suffolk.

Widen access and participation in HE.


	http://www2.essex.ac.uk/academic/offices/acadpart/ucs.htm 

The UCS network includes

· a main campus hub in the Suffolk county town of Ipswich 

·  smaller campuses, linked to further education

UCS students will receive a joint degree awarded by the University of East Anglia and the University of Essex.

	University of Essex and South East Essex College since 2000

http://www.essex.ac.uk/partners/seec.aspx 

http://www2.essex.ac.uk/academic/offices/acadpart/index.htm 


	Academic Partnerships
	University of Essex

South East Essex College

Colchester Institute

Insearch Essex

Kaplan Open Learning

South East Essex College of Arts and Technology 

Tavistock and Portman NHS Foundation Trust

University Campus Suffolk

Writtle College


	HEFCE

Central Government

Local Government

LSC (fund new building)


	DIUS(2008)

Widening participation and regeneration.

Promote progression.


	DIUS (2008)

Development and validation of HE programmes solely by the University of Essex.

http://www2.essex.ac.uk/academic/offices/acadpart/index.htm 

University Academic Partnerships Board

· chaired by the Dean of Academic Partnerships 

· members include both University and partner representatives

Steering Group

Management Board

Collaborative provision 

Validation and review

Quality assurance 

Curriculum development

	University of Plymouth College Partners (UPC)

http://www.plymouth.ac.uk/upc 


	Academic Partnerships
	University of Plymouth 

(Co-ordinator)

Bicton College, Bridgewater College, Britannia Royal Naval College, City of Bristol College, City College Plymouth, Cornwall College, Duchy College, East Devon College, Exeter College, Highlands College Jersey, HMS Drake, North Devon College, Penwith College, Somerset College, South Devon College, Strode College, Truro College, Weymouth College


	HEFCE
	Progression

Widening access and participation to local or regional HE provision.
	A Faculty Board (http://www.plymouth.ac.uk/pages/view.asp?page=6735) 

· comprises university and full partner college members

· responsible for advising the Dean on matters of academic policy, strategic development and the planning, delivery and quality of the Faculty’s academic provision

· oversees the operation of the Joint Boards of Studies, the Subject Forums, quality enhancement activities and the sharing of good practice between colleges.

Joint Board of Studies

· in each partner college 

· formal sub-committee of the UPC Faculty Board.

· discuss programme developments and issues at a local level. 

Subject Forum

· brings together subject specialists from the colleges and the University

· creates academic communities across the partnership

· focus on quality enhancement, curriculum development, student progression and staff development.

	University of Sunderland and FE partners
	
	University of Sunderland (Lead Institution)


	
	HEFCE (2003a)

Provide for local needs through a mix of on and off campus facilities

Provide a range of common foundation and top-up programmes delivered in various locations

Provide unified progression pathways


	HEFCE(2003a)

Collaborative deployment of resources (e.g. staff, coordination of student support, learning resource provision, etc.)

Provision of high quality local HE centres

Staff development
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